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Working with Temperaments - Handouts
Temperaments are not everything about us, they describe our habit body, our inner patterns of behaviour and are exhibited when we are being ourselves.  

· We all contain aspects of all the temperaments but in different proportions, in different mixes.

· We are not our temperaments - they are the inner cloaks we wear, the way we present ourselves 

· Knowing our temperaments helps us to understand each other and ourselves

· Being aware of our temperaments can help us to appreciate, celebrate and fully use what gifts we have

· Being aware of our temperaments can help us to free ourselves from any dominance they exert, to deal with their shadow aspects

· Helps us to appreciate others and differences

· Helps us to find ways of bridging these differences

· Temperaments can be masked or hidden by external influences on us, from the past and in the present as well as other factors such as depression, illness, hormonal imbalances etc.

· We must avoid labelling others and ourselves too quickly.  The temperament we think we see may be a mask hiding our true natures

The Fire Temperament

(Choleric)

Red


The Earth Temperament 




The Air Temperament 


(Melancholic) 






(Sanguine)



Blue







Yellow

The Water Temperament

(Phlegmatic)

Green

The Fire Temperament (Choleric)

	Emotionally
Dynamic, energetic and active

Very principled
Compulsive need for change
Must correct wrongs

Fears failure
Strong willed and decisive
Not easily discouraged
Independent and self-sufficient
Exudes confidence

Hot, quick to react, impatient

Want to be right, not popular


	
	At Work
Goal oriented, sees the whole picture
Organises well, uses time well
Seeks practical solutions
Moves quickly to action
Delegates work
Makes the goal
Thrives on opposition 

Can be blind to their effect on others

Impatient with meetings - have come with answers

Can create unnecessary work

Good at thinking, judging and deciding (not feeling, perceiving, intuiting)




Challenges

To respect and acknowledge the gifts of other temperaments (especially those who are slower, more careful and less decisive)

To be conscious of how they affect others emotionally

To allow for process, for wider participation and ownership

To be less quick to judge

How to work with people of a Fire Temperament

Get straight to the point, don't complain, be clear, be decisive, bring good arguments, facts and details.  

Be prepared to be challenged. 

Present or move to clear plans.  

Think through or work on identifying consequences and back-up plans.

Help them to understand the need for bringing others on board

The Water Temperament (Phlegmatic)

	Emotionally
Low-key personality
Easygoing and relaxed
Calm, cool, and collected
Patient, well balanced
Consistent life
Quiet
Sympathetic and kind
Keeps emotions hidden
Happily reconciled to life
All-purpose person 

Rhythmic, slow

Slow to anger but explosive when pushed too far


	
	At Work
Competent and steady

Good at process, at seeing the whole from beginning to end
Peaceful and agreeable
Has administrative ability
Mediates problems
Avoids conflicts

Finds it hard to be heard

Bring good solutions at the right time

Needs deadlines
Good under pressure

Takes time but finds the easy way




Challenges 

To find their fire.  

To be more decisive

To pay attention more to product

How to work with people of a Water Temperament

Take time, don't rush

Move carefully and clearly

Give main information, not too much details

Give alternatives and time for consideration

Don't expect immediate answers

When the timing is right they will move

The Air Temperament (Sanguine)

	Emotionally
Appealing personality
Talkative, storyteller
Life of the party
Good sense of humour
Emotional and demonstrative
Enthusiastic and expressive
Cheerful and bubbling over
Quick to anger but soon forgotten

Curious
Lives in the present
Changeable disposition
Sincere at heart

Self conscious of their effect


	
	At Work
Provides positive human atmosphere

Volunteers for jobs

Does many things at once

Does not always complete - gets bored when novelty wears off
Thinks up new activities
Creative and colourful
Has energy and enthusiasm
Inspires others to join

Cannot say no

Concerned with interaction and conflict
Charms others to work 

Adaptive but does not know where they stand




Challenges

To follow through and complete

To find boundaries, internal and external

To listen deeply


How to work with people of an Air Temperament

Be informal, don't get straight to the point

Create a positive mood

Give or facilitate vivid pictures

Don't be too structured

Give or help them to find limits to change  (they accept change too easily)

Earth Temperament (Melancholic)

	Emotionally
Deep and thoughtful
Moral
Serious and purposeful
Genius prone
Talented and creative
Artistic or musical
Philosophical and poetic
Appreciative of beauty
Sensitive to others
Self-sacrificing

Easily depressed

Self-critical

Can be paranoid
Conscientious
Idealistic 


	
	At Work
Schedule and plan orientated
Perfectionist, high standards
Detail conscious
Persistent and thorough
Orderly and organised
Neat and tidy
Economical
Sees the problems, expects the worst
Finds creative solutions
Likes charts, graphs, figures, lists 

Resists change




Challenges

Look beyond the self

Look for the lighter side

Be more self-forgiving

How to work with people of an Earth Temperament

Accept that change will be difficult 

Find experiences that link with new situation

Acknowledge the difficulties and problems

Give full description of alternatives with their reasons and problems

Don't be overly positive

Sometimes by feeding their resistance/negativity you can provoke them to be more positive. 

Something about each Temperament…

The Air Temperament (Sanguine) 

The lift of joy in times of trouble.
The touch of innocence in a jaded era.
The word of wit when we're weighted down.
The lift of humour when we're heavyhearted.
The ray of hope to blow away our black clouds.
The enthusiasm and energy to start over and over again.
The creativity and charm to colour a drab day.
The simplicity of a child in complex situations. 


The Earth Temperament (Melancholic)

The depth to see into the heart and soul of life.
The artistic nature to appreciate the beauty of the world.
The talent to create a masterpiece where nothing existed before.
The ability to analyse and arrive at the proper solution.
The eye for detail while others do shoddy work.
The aim to finish what they start.
The pledge, "If it's worth doing, it's worth doing right."
The desire to "do all things decently and in order." 


The Fire Temperament (Choleric)

The firm control when others are losing theirs.
The cut of decision for foggy minds.
The grip of leadership to head us to the good.
The willingness to take a chance in a doubtful situation.
The confidence to hold true in the face of ridicule.
The independence to stand alone and be counted.
The road map to life when we've gone astray.
The urge to "take arms against a sea of troubles and, by opposing, end them." 


The Water Temperament (Phlegmatic)

The stability to stay straight on course.
The patience to put up with provokers.
The ability to listen, while others have their say.
The gift of mediation, uniting opposing forces.
The purpose of peace at almost any price.
The compassion to comfort those hurting.
The determination to keep your head, while all around are losing theirs.
The will to live in such a way that even your enemies can't find anything bad to say about you. 

