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Counselling exercise

Aim

The aim of the exercise is to let participants experience an authentic helping relationship within a counselling framework and to learn from their experience.

· To develop some guidelines for future situations of this nature.

· To relate this to the work situation in terms of staff development, giving support, performance counselling and interactive problem solving.

· To help develop an attitude that will support this activity to get the most out of it.

Facilitator's experience 

Moderate, some experience in counselling.

Group size

Any number of groups of three (fours are possible).

Time required

Briefing
10 mins

First session 
20 mins

Debriefing 
5  mins

Second session
20 mins

Third session
20 mins

Plenary session
20 mins
Total time for three sessions
95 mins
(If there are groups of four a further 20 mins should be added)

Setting

A large enough room so that one discussion does not intrude on another.

Process

A. Introduction
1. Introduce the exercise and its aims.

2. Write up the word `COUNSELLING' and ask the group what it means to them.  List this.

3. Write up the word `TIPS' and ask the group what advice they would give, also for themselves, in a counselling exercise.

4. Arrange groups of three, preferably with people who are not too well acquainted.

5. Point out that there will be three roles in the group.


A
the presenter


B
the counsellor


C
the observer (in a group of four there would be two observers)


Each person will have an opportunity to practice all the roles.

6. Instructions on the roles are as follows:

The Presenter

· Each presenter should have a problem that is real, unsolved, personal or work related that he is able to openly discuss.  Note that the content of this problem will only be discussed in the small group and not in the larger group.

· The problem should not be long or complicated.

The Counsellor

· The aim of the counsellor is to help the presenter solve his problem.

The Observer

· The aim of the observer is to note what he perceives to be helping the process and what seems to get in the way.

· Also to keep some kind of time check.

7. The time schedule should be roughly as follows:

Presentation of the problem and discussion 

10 - 15 mins

Discussion on the process in the trio  


5  - 10 mins

Note what tips have been gained from the process for feedback to the plenary group.

B.  Activity
8. In the debriefing period after the first session get out some preliminary tips and list for the further two sessions.

9. Carry on with the next two sessions.

C.   Review
10. In the plenary session gather together the experiences.  The following could be suggestions.

How did the exercise feel?

Who got help? 
List what people did that helped.  What did they do that hindered?

Try to build some guidelines if none are forthcoming.  Suggest the following.

PHASE 1.  ESTABLISH A RELATIONSHIP

PHASE 2.  PROBLEM SOLVING

PHASE 3.  CHALLENGE THE PERSON TO ACTION

Other useful points to cover are:

· Avoid a counsellor talking over the presenter's problem.

· Question rather than tell.

· Important behaviours are `Clarifying' `Testing understanding' `Reflecting'.

· Listen behind the words to feelings and intentions.

· If the person comes back to you with the problem check out if what was agreed to be done was tried.  If not, ask him to try again before you discuss the problem further.

· Provide the necessary warm interest in the problem and give confidence to the person who has the inner resources to resolve the issue.

· Avoid judging the person or the situation.

· Above all don't get in the way of the person and his problem but help him to think it through.

11. Ask the group what tips they have gained for the future and ask if they would like to share them.
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