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I was challenged recently to articulate what I think are the essential elements of a disciplined developmental practice. I started with the area of ‘establishing relationship’, which we believe is central and crucial to any developmental intervention. As part of my exploration list some of the skills and abilities I felt were most important in establishing truly developmental relationships with organisations. As so often, and so infuriatingly, happens – a week or so after completing my task I re-discovered a list of questions drawn up by Carl Rogers to ask oneself when establishing helping relationships. Below I share both, making no attempt to integrate them. I found it interesting to compare my very basic list born out of experience in working with organisations, with his more in-depth list informed by his years of experience in psycho- therapeutic work with individuals and groups.

Establishing relationship

Relationship is at the heart of development itself. The developmental intervention takes place through relationship. The nature and quality of the relationship will have a major effect on the quality of the intervention, and the extent to which it achieves developmental objectives. To the developmental practitioner the establishment, building, sustaining, and terminating of relationships is central to their practice.

The following list represents some of the qualities and abilities required of the practitioner in order to establish developmental relationships with organisations:

· An in depth knowledge of yourself, and the agency you represent, including the power you have and your own needs that you will be meeting through the relationship.

· Sensitivity to how you are perceived and experienced by others and what you represent to them. 
The ability to articulate clearly and honestly who you are, your purpose and intentions. 
The ability to listen consciously, deeply, actively and with empathy in order to appreciate the purpose and intentions of others. 

· The ability to build trust through being worthy of trust in all that you do and undertake to do. 
The ability to negotiate agreements (contracts) that honestly reflect the interests of all parties and encourage co-ownership. 

· The ability to allow and encourage your relationships to change over time. Accepting dependency where it exists and taking responsibility for steering relationships towards independence, and ultimately interdependence. Recognising that termination can at times contribute much to the development process.

An inescapable reality is the fact that forming and maintaining trusting relationships not only takes time, but takes quality time. Often organisations find it difficult to justify this time as it does not immediately produce results. Development practitioners have to find ways to build the time it takes to establish and maintain the quality of relationship required into their time-frames. If they do not manage to do this, and to confidently justify it to their funders – they will forever undermine their ability to be effective. Organisations which employ development practitioners must build the reality of the time it takes to facilitate real development into every aspect of their being and their practice.

CREATING A HELPING RELATIONSHIP

(From: "On Becoming A Person". Carl R Rogers, Constable & Company Ltd, 1961)

1. Can I be in some way which will be perceived by the other person as trustworthy, as dependable or consistent in some deep sense? 

2. Can I be expressive enough as a person that what I am will be communicated unambiguously? When as a parent or a therapist or a teacher or an administrator I fail to listen to what is going on in me, fail because of my own defensiveness to sense my own feelings, then this kind of failure seems to result. It has made it seem to me that the most basic learning for anyone who hopes to establish any kind of helping relationship is that it is safe to be transparently real. One way of putting this which may seem strange to you is that if I can form a helping relationship to myself – if I can be sensitively aware of and acceptant toward my own feelings -–then the likelihood is great that I can form a helping relationship toward another. 

3. Can I let myself experience positive attitudes toward this other person – attitudes of warmth, caring, liking, interest, respect?
I feel quite strongly that one of the important reasons for the professionalisation of every field is that it helps to keep this distance. 

4. Can I be strong enough as a person to be separate from the other? Can I be a sturdy respecter of my own feelings, my own needs, as well as his? Can I own and, if need be, express my own feelings as something belonging to me and separate from his feelings? Am I strong enough in my own separateness that I will not be downcast by his depression, frightened by his fear, nor engulfed by his dependency? Is my inner self hardy enough to realise that I am not destroyed by his anger, taken over by his need for dependence, nor enslaved by his love, but that I exist separate from him with feelings and rights of my own? When I can freely feel this strength of being a separate person, then I find that I can let myself go much more deeply in understanding and accepting him because I am not fearful of losing myself. 

5. Am I secure enough within myself to permit him his separateness? Can I permit him to be what he is – honest or deceitful, infantile or adult, despairing or over-confident? Can I give him the freedom to be? Or do I feel that he should follow my advice, or remain somewhat dependent on me, or mould himself after me? 

6. Can I let myself enter fully into the world of his feelings and personal meanings and see these as he does? Can I step into his private world so completely that I lose all desire to evaluate or judge it? Can I enter it so sensitively that I can move about in it freely, without trampling on meanings which are precious to him? Can I sense it so accurately that I can catch not only the meanings of his experience which are obvious to him, but those meanings which are only implicit, which he sees only dimly or as confusion? Can I extend this understanding without limit? 

7. Still another issue is whether I can be acceptant of each facet of this other person which he presents to me. Can I receive him as he is? Can I communicate this attitude? Or can I only receive him conditionally, acceptant of some aspects of his feelings and silently or openly disapproving of other aspects? It has been my experience that when my attitude is conditional, then he cannot change or grow in those respects in which I cannot fully receive him. And when – afterward and sometimes too late – I try to discover why I have been unable to accept him in every respect, I usually discover that it is because I have been frightened or threatened in myself by some aspect of his feelings. If I am to be more helpful, then I must myself grow and accept myself in these respects. 

8. Can I act with sufficient sensitivity in the relationship that my behaviour will not be perceived as a threat? 

9. Can I free him from the threat of external evaluation? I have come to feel that the more I can keep a relationship free of judgement and evaluation, the more this will permit the other person to reach the point where he recognises that the locus of evaluation, the centre of responsibility, lies within himself. 

10. Can I meet this other individual as a person who is in process of becoming, or will I be bound by his past and by my past? If, in my encounter with him, I am dealing with him as an immature child, an ignorant student, a neurotic personality, or a psychopath, each of these concepts of mine limits what he can be in the relationship. Martin Buber, the existentialist philosopher of the University of Jerusalem, has a phrase, "confirming means other," which as had meaning for me. He says "Confirming means … accepting the whole potentiality of the other … I can recognise in him, know in him, the person he has been … created to become … I confirm him in myself, and then in him, in relation to his potentiality that … can now be developed, can evolve". If I accept the other person as something fixed, already diagnosed and classified, already shaped by his past, then I am doing my part to confirm this limited hypothesis. If I accept him as a process of becoming, then I am doing what I can to confirm or make real his potentialities. 

CONCLUSION:

This has raised in my mind the strong suspicion that the optimal helping relationship is the kind of relationship created by a person who is psychologically mature. Or to put it in another way, the degree to which I can create relationships which facilitate the growth of others as separate persons is a measure of the growth I have achieved in myself. In some respects this is a disturbing thought, but it is also a promising or challenging one. It would indicate that if I am interested in creating helping relationships I have a fascinating lifetime job ahead of me, stretching and developing my potentialities in the direction of growth.
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