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STATEMENT OF INTENT
The CDRA is a centre for organisational
innovation and developmental practice.
We value organisational forms and practices
that seek to transform power towards freedom,
inclusion and sufficiency

Chairperson’s Introduction
It gives me pleasure to present to you our Annual Report for the year ended 29th February
2016. As is practice we reflect on the social change landscape and give an account of the
programmes and activities of the CDRA. The past year has been both challenging and
exciting; we have worked hard to sustain our programmes and activities in a context where
the kind of transformative processes characteristic of our work are still not widely appreciated
amid short-term project-centred change and top-down development and delivery paradigms.
Development and social change paradigms and resulting practices are still much contested
and continue to occupy our attention in small and large ways.
The economic context is still dominated by unsustainable short-term profit, growth and
consumerist drivers, regardless of the growing inequality and its shameful consequences,
and the political context riven with abuse of power, state capture and the continued violation
of human rights and dignity. Daily, we are confronted by the dehumanising poverty and
deprivation, and struggle with how this lives side by side with unimaginable abundance.
Despite the conclusion of the Paris global climate negotiations we remain highly sceptical
that enough is being done and fear for the long-term future of the planet.
Here at home we are witness to a growing instability in the political and economic spaces; this
is playing out in the higher education sector and moving into others. The absence of tolerance
for difference holds a huge threat for race relations in the country. We remain challenged to
create spaces that allow for genuine human connection and creating an environment where
the humanity of all can be recognised, respected and appreciated. We are desperately in
need of conversations that will allow us to journey together in a way that will enable us to
create a new, shared narrative.
The struggle really does continue. It is not only a question of being hopeful but of doing
what is right despite our despair at the unravelling we see all around. We believe that we
have a particular role to play as a centre of civil society the CDRA, continuing to support,
promote and advocate for authentic and coherent social change practice amongst people,
organisations and institutions workings towards forms of social transformation and social
change that addresses the collective aspirations for freedom, inclusion, sufficiency, equality
and mutuality.
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The way we play these roles is changing as we develop new and deeper partnerships with other
civil society organisations both here at home and abroad, working in multi-actor programme
of change, particularly with government and local communities. There are few blueprints to
follow to guide us in opening ourselves up to collaboration to meet complex challenges that
demand it and so we are, typically, paying close attention to how we learn our way forward.
In the last year, we have connected to the local community in our immediate physical
environment, working slowly and in a focused way to build relationships that will hopefully,
into the future form the foundation for building the voice, agency and leadership of local
community towards meaningful engagement with local authorities and other stakeholders.
The past year has been difficult. Although we have sustained our self-generated income,
we have experienced a significant shrinking in our grant-income. In the last three years, our
traditional donor relationships have come to an end while cultivating new relationships, as we
know, has been a slow process. The journey of establishing the CDRA as a more enterprising
organisation has not been without its struggles and challenges. Nonetheless, we remain
committed to making a positive impact within the social change landscape.
Even though a great part of our work is in South Africa, we continue to work and learn from
practitioners and organisations from elsewhere in the world. Though not to the same extent
as in previous years, we remain connected to civil society formations and impulses in other
parts of our continent. We are connected to civil society initiatives in Zambia and Sudan that
address the collective aspirations of freedom, equality, mutuality and power over choices. It
is this work, and the work we do here at home, that affirms us in our role and contribution.
Since the restructuring in 2011 we remain a small organisation – our core team of 4 practitioners
and 2 support staff is complemented by several practitioner associates and collaborating
organisations whose challenge from the outside is appreciated. As we move towards the
30th anniversary of the CDRA we think about those who have come before us – their self-less
giving and commitment laid the foundation for the work of the organisation.
I would like to take this opportunity to thank our core staff team, associates, colleagues on
the board, supporters and collaborating partners for making our work possible. Without your
support, commitment and dedication our contribution to positive social change is not possible
– you have enabled us to continue to accompany individual practitioners, organisations and
collaborations on their journeys of learning and working for the common good.

Professor Farid Esack
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The Social Change Landscape

Ben Okri

“

“

We are best defined by the mystery
That we are still here, and can still rise
Upwards, still create better civilisations,
That we can face our raw realities,
And that we will survive
The greater despair
That the greater future might bring.

Put simply, the world can be characterized as being in the throes of a deepening in crisis. From
rural areas to urban townships, in political and economic life, locally and globally, things seem
to be fast unravelling and becoming toxic, poisoning the whole body of humanity. Think about
the harsh existences of billions and the threats they face. Short-term, self-serving instrumental
and strategic thinking and doing processes dominate. The positive forces for change from
community and civil society seem so small and disorganised. All seems going downhill. There
is growing hopelessness and retreating into old ways of thinking and behaviour that may
have made sense in a pre-globalized society – for one, nationalist thinking and other forms of
extremist ideology simmering underneath in response to a system, failing to meet the needs
of humankind and the growing insecurity of the marginalised ninety-nine percent.
On the surface we see the rising of the kind of leadership embodied by Donald Trump,
Brexit, Isis and back home, the burning of schools and the tertiary education student protests.
Political and economic spheres have rampaged human freedom and dignity, fueled by power
and greed. In this world everything has a price, and governments are up for sale. Almost every
other day we wake up to headlines of hatred and destruction. We are collectively facing a
turning point. The paradox is that the more we are asked to leap forward into the uncertainty
of the new future, we are holding back to the tired and familiar ways of the past.
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Our country is a microcosm of this broader reality. We are one of the most unequal society
in the world. Grinding poverty and lavish material excess live side by side, sneering at our
dreams of a better life for all. Within this it is the youth who are most afflicted by growing
despair and restlessness. There is a rage of youth turning up and against society. We see it
through the almost daily images flashed over our television screens, from the gangs on the
Cape Flats and the angry mobs looting and burning in the townships.
The world is increasingly uncivil, there is rising unease, and in the dried out husk of the failing
world system, the cracks are steadily widening. It is within these spaces that new thinking,
imagination and creativity can grow; an impulse that lies at the heart of civil society and the
role that it must play in cutting the path towards the new. The question to ask is how can
we as a civil society become more conscious of this role, adept at seeing the opportunities,
while at the same time being more agile in taking advantage of and nurturing them into the
future. Thoughts like these create mixed emotions. We have to remind ourselves that crisis is
an opportunity and that lamenting is pointless. Ben Okri’s words embolden us, because the
times are asking for courage. We must look for the positives, the signs of life and recovery and
possibility. And there are plenty, though the interconnections and the momentum are not yet
visible. Are they gathering as a force of history that we need to recognise?
But let’s stand back for a moment. How can we try to understand the myriad complexity
of forces acting in our world? We need to see this in the broader context and historical
perspective. Humanity has travelled a long road to where it is now, and we are still travelling as
we can so clearly read in the inspiring words – we are best defined by the mystery that we are
still here and can still rise. Our success is directly linked to our capacity for creative responses
to the challenges and crisis of the day in our unfolding history as human beings. Alongside the
intensifying crisis, humankind is also achieving its most remarkable advances. New discoveries
and innovations happen almost daily across a wide field of human endeavour, particularly in
technology. However, new technologies are not without their limitations – particularly when
implemented unthinkingly and without assessing the future ethical implications.
We have come a long way and the thinking and social systems we co-create to ensure a
workable coexistence on this planet, continue to evolve. Our current systems of democracy
are products of these processes. Even our current systems of democracy are in deep crisis.
Today, in an unprecedented interconnected and globalised world we are again being called
on along our journey of development to reinvent ourselves so to speak, a painful yet inspiring
process. Margaret Wheatley sums up the challenge of our times in that we must rely less on
hope, but rather on courage and faith. In CDRA we see this continuous trajectory as a living
process, carrying within it the developmental impulse for social change.
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In CDRA we devote much time to thinking about social change and what drives it. The life
force or impulse which drives the development of the social, lives in the relational realm,
and is revealed through our connections with self, each other and community. It manifests
through all social groupings and organisation, from informal to formal and local to global.
Our ability to work with it hinges entirely on our ability to see it, and herein lies the essential
challenge of practice in enabling this kind of ‘seeing’. At the heart of our practice of social
facilitation we see the work we do as serving that impulse. But this life force is not easily seen.
It is rendered visible through our imagination, in the memories and stories emerging out of
our experiences.
A growing consciousness in turn enables greater insight and volition on our part, resulting
in more enlivened social processes that truly serve our greatest aspirations. On the level
where we work, it is helping organisations to see the bigger thing that binds individual staff
members together in social purpose, and how this translates into meaningful strategy and
programmes. In communities it is about helping to collectively reconnect with agency that
translates into meaningful action to change circumstances.
Looking out again we are seeing a new energy and impetus for working more collaboratively
among our peer organisations. In a sense our collective purpose is to find better ways to support
the impulse of fundamental social change that is emerging out of the often disorganized
social reactions and responses to present conditions. These ways will require that we go
far beyond our current independent identities and other notions that we have of ourselves
as organisations and communities. There is a dire need for new practices, processes and
organisational forms that will be able to hold and enable a more purposeful and effective civil
society. As actors in this sphere we need to delve deeper in developing the critical insights
and apply our faculty of imagination towards creatively anticipating new possibilities.

				
Rudolf Steiner
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The healthy social life is found
When in the mirror of each human soul
The whole community is shaped,
And when in the community
Lives the strength of each human soul.
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Some interesting trends are manifesting globally that will have implications for organisations
in the civil society sector. Most notably we are seeing smaller private foundations moving into
the widening space created by the withdrawal of big funding agencies. Although they do not
come with vast volumes of funding, their orientation and commitment as social change grant
makers opens up space for genuine partnerships and learning relationships.
It will be important to watch larger funding agencies such as DFID and EU in the light of Brexit.
Interestingly both DFID and the EU have commissioned research into the funding of civil society
– one of the issues being explored is direct funding to civil society and what modalities this
could take. Both institutions are aware that civil society organisations have not been able to
access any of the funding support provided to our countries through bilateral arrangements.
Closer to home; in South Africa we find that after years of engaging with local and provincial
government, platforms such as the Good Governance Learning Network (GGLN) have
succeeded in opening up space for more structured and disciplined engagement with local
government. Through persistent engagement, the creation of permanent dialogue platforms
has become reality.
There is growing talk about aligning programmes and interventions to the National
Development Plan. We need to consider the potential merits of such an approach while
remaining vigilant with respect to the potentially undermining the role that civil society can
play. A number of national programmes, particularly those driven from the Department
of Social Development are providing opportunities for collaboration with different tiers of
government. We believe that CDRA has the capacity to bring further value to these processes
through more concerted efforts to connect with the actors involved, building relationships
and making small offerings that can build an appetite for more meaningful processes.
The growing voice of dissent from local communities is a step in the right direction in terms of
holding our government accountable - however, without proper social facilitation the people’s
energy may not be harnessed to become a positive force towards reclaiming the democratic
space. Sadly, many civil society formations are not able to harness and redirect this energy.
What role does this imply for an organisation like the CDRA in collaboration with others, to
provide effective social facilitation support so that this energy for socio-economic change can
be redirected more constructively?
Most civil society organisations are collaboratively with others. We have moved beyond the
rhetoric of collaboration and are experimenting with creative approaches. Many emerging,
creative ‘models’ for collaborative learning and working as part of a community of practice
and peer learning networks have started to take root. Although doing collaboration remains
a challenge, there is a willingness to explore and try out new approaches.
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The 10-year journey of Barefoot
Guides for Social Change: unlocking
collective generosity and intelligence
Ten years ago the first Barefoot Guide was conceived by the
Community Development Resource Association (CDRA), marking
the beginning of a fascinating experiment in surfacing and sharing
social change practice that has led to four Barefoot Guides, with
inputs from of practitioners from many countries across the world.
Several more Guides are in the making and the newly formed
Barefoot Guide Alliance is embarking on an ambitious programme
to expand in new directions.
This writing outlines the small history and reflections on the
journey so far.

10
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development practice. By that time several organisations had started to realise that, alongside
their own practice, they needed to support the development of the community organisations
or local NGOs they were working with. They asked CDRA for accessible resources to help
their programme staff with this work.
In July 2006, six CDRA practitioners and a facilitator met over four days in a retreat in
MacGregor, a small town near to Cape Town, the first writing workshop, or “writeshop”.
We visioned a book that would break from many of the norms of professional and academic
publications, of sober text, referenced evidence and tight, qualified arguments. We imagined
a more conversational offering that wove together stories from the field, analysis and lessons,
practical tips, useful conceptual frameworks, poetry and, importantly, image and metaphor.
Observation, using metaphor and imagination, has always been a central part of our practice,
enabling us to see what is less visible, like artists do, making apparent the living, but often
hidden, human dynamics that defy scientific observation. Helping practitioners and leaders
to see differently was essential to the task. We imagined a diverse offering that would meet
a diverse readership.
Over those four days of writeshopping, we used free-writing, drew pictures and developed
metaphors, went on walks in nature, drank wine into the night, discussing and visioning the
content and shape. Out of all of these, each of us wrote a draft of a chapter, individually
completed in the weeks after the writeshop.
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To be honest, this first draft was a rather disjointed
collection of windows on our practice. It was good
stuff but, since it was entirely written by us, we
were still worried it would be obscure for others.
So we decided to invite a more diverse range
of practitioners and social movement activists,
sixteen in all, to join us for a second writeshop, to
rewrite the first in-house drafts of the Guide from
a user point of view. For us, this was a radical step,
a leap of faith into opening up ourselves and our
practice, not just to be used, but to be reworked
by others. It was a four-day writeshop and proved that the risk was not only worthwhile but
entirely necessary. Pieces were reworked, adapting the Guide to diverse realities that we could
not have known, enriching perspectives and bringing fresh and more accessible language.
New stories and poems were added and ideas for illustrations generated. It was an enlivening
and enriching process that was the beginning of a community of practice working beyond the
organisational boundaries of the CDRA.
In 2007, the Barefoot Guide to Working with Organisations and Social Change (BFG1) was
finally published as a free download on the internet – www.barefootguide.org.
From the beginning the BFG website was set up for users to
download the Guide and to access the Resource Library, the
beginning of a growing pool of exercises, frameworks, tools,
readings, stories and poetry – too many things to publish as
part of the book itself, but worth sharing with the world. Many
of the resources originate with the CDRA (or its ancestors) but
several come from the wider world.
The writers of the first Guides became known as the Barefoot
Collective, our first global “community of practice”, opening
up the creation process beyond the organisational borders
of CDRA to include more resonant but diverse expressions,
insights and approaches to social change.

12
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The Barefoot Guide Connection – 2009 to 2015
Where BFG1 was definitely a “path made by walking”, the second, BFG2, was a wellconstructed highway, drawing on all the lessons of the first and taking it to new territories.
It was fully funded by PSO, the late Dutch capacity development agency and anchored by
three organisations: the CDRA, PSO and VSO. With a broad focus on “Learning Practices in
Organisations and Social Change” the second Guide was developed over three writeshops
and then grounded in a collaborative action research process in twenty-six organisations
across seven regions. BFG2 was a natural follow-on from the first, emphasizing the critical role
that learning plays, not only in enabling organisations to be adaptive in working with complex
change, but in the very DNA of change itself.
While BFG1 was largely CDRA-centred, with important
contributions from other writers, BFG2 was a global collaboration
combining face-to-face writeshops and extensive virtual sharing
using emails and skype. The residential face-to-face writeshops
secured and maintained the trust that was necessary to manage
such dispersed online processes. Working under tight deadlines
with sixteen writers who had other lives to lead, spread across
eight countries, took a combination of patience and persistence
and the ability to work with a fluidity that we had not known would
be needed.
By the end of the BFG2 it was not clear what “The Barefoot Guide”
was as a social entity. By default, it still belonged to the CDRA, but it
had a much larger life and the exciting prospect of a more enduring,
genuine collaboration of peers across organisational, national, cultural and sectoral boundaries,
owned by a web of relationships of people who were doing the work. As CDRA we made this
known but we could not see the form it would take.
At the culmination of the BFG2 action research process a proposal was put forward by PSO
that the Barefoot Guide should become a named, global collaboration: “The Barefoot Guide
Connection”. Once described, it seemed like the obvious next step and was accepted by
those who were there, by those who were doing the work. A few people put themselves
forward, at that point, to be part of the “core team”, charged with growing and caring for
this new being, with the purpose of encourage the development of good practice through
sharing and developing new Guides and resources, and to do so through a website that
would, hopefully, become a nexus for a more consistent and conscious BFG global community
of practice.
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However, the lofty intention of a conscious global online community of practice, around a
generalised notion of “developmental practice” did not materialise as we had imagined. We
had hoped we could develop substantive online conversations that, once sparked, would
catch fire. But these did not get off the ground, and we shifted our approach. It is likely that
it takes more effort to activate and maintain online conversations, like a full-time curator, but
by then we could see that, in many ways, the field had become saturated with other initiatives
to draw people into online communities.
The problem goes back to our conception of the need. We had assumed that there were
enough practitioners who would be drawn into an online community space to share and
learn. Ironically, BFG2, focused on learning, describes how difficult and delicate authentic
learning processes are and how the real need for deeper reflection and learning about ownpractice, can only be met through more intimate and honest conversations that are difficult to
sustain through web-based forums or other text-based conversations.
The Barefoot Guide Connection has proved useful in other ways, continuing to make available
the Guides and resources to practitioners and other communities of practice. We have had
direct and indirect contact with “learning circles” and “study groups” in several countries,
for example, a community group in Kenya who made voice recordings of excerpts of BFG1
to play and generate discussion at the beginning of their regular meetings. We have had
requests from universities to include the Guides in their required reading lists. Close to 2500
Guides are downloaded each month, usually several times that when a new Guide is released,
and about 500 related resources, amounting to over 35 000 distributions a year. This does
not take into account the sharing between people we know takes place but cannot track, nor
the many websites that have taken it upon themselves to host the Guides themselves! We
have recently discovered that someone is selling a Kindle version on Amazon. It is proving
much more difficult to un-publish this than to get it published!
14
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The Barefoot Guide and the Creative Commons
By enabling anyone to download the books and resources for free we have also learned
about the value of generosity, the gifting economy and the Creative Commons. In the back of
our minds we hoped that this statement of faith and generosity would reap rewards greater
than the monies we would have generated as income. And it has, in uncountable ways. It has
been gratifying to receive requests over the years by various user groups asking if they could
translate the Barefoot Guides into their home languages. The first request came from a team
of NGO workers in Indonesia offering a translation into Bahasa, spoken by 160 million people!
To date the BFG1 has been translated in eight languages: Arabic, Bahasa, Chinese, English,
French, Kiswahili, Portuguese and Spanish. A group in Vietnam is currently translating it into
Viet, while another is doing the same for BFG4.
But the effect of this generosity has been far more profound on the nature, culture and
development of the Barefoot Guide as a global community of practice. At heart we are an
organisation of passionate volunteers. We have been called an “un-organisation” . We are
not a project or organisation that lives and dies on funding.
Although we collect funds to pay for expenses, like facilitators, illustrators, website and
writeshops, most have come from a wide range of sources: small donations, crowd-funding
and especially the writers themselves, particularly for BFG3, 4 and 5, eager to become part of
the Writers Collective. The Barefoot Guide Connection, and now Alliance, hopes to raise good
funds to grow its initiatives over the next few years but it will never close for a lack of funding.
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Barefoot Guide Alliance and Writeshops
– 2015 onwards
Writeshops

The many writeshops we have run over the past ten years have all been experienced as
unusually empowering. Central to that are writing, feedback and conversational processes
that help surface and strengthen insight and voice, enabling practitioners and leaders to see
their experience, their stories, and themselves in new ways, drawing wise lessons and then
expressing and sharing these with others, in writing and metaphor.
To date, close to two hundred and fifty practitioners, activists and leaders have been engaged
as writers in the four published Barefoot Guides and resources, in small and large ways, the
majority of whom had never imagined being published authors with a voice and a message
of value to the wider world.
At this moment, two more Barefoot Guides are being developed: one on transformative
evaluation and one on inclusive development. Another three are in conception (on seed
sovereignty, generative leadership and climate change mitigation).
Apart from the BFG on evaluation practice, these new BFGs are all initiatives that have come
from other communities of practice, outside of the core group, as with BFG3. And this is
where, to our surprise, we are perhaps beginning to succeed in generating and supporting
the kind of communities of practice we had hoped to support through the website.
What has motivated these communities of practice to approach us? Apart from liking the format
and style of the Barefoot Guides as a vehicle to publish their experiences and ideas, the real
interest has been in the particular writeshop approach and method we have developed, quite
unique in our view. Although we are not the first to use writeshops for collective publishing,
our inquiries into the methods that others have used for their writeshops have shown them to
be suited for documenting exisitng technical knowledge (around e.g. forestry) rather than for
surfacing and further developing the deeper practices that Barefoot Guides focus on.
This has given rise to the realisation that writeshops are more than just a collective method
for writing books. They are a good example of “tools for collective intelligence”, helping
to meet the need for processes that enable people to think, learn and work together more
effectively, particularly across organisational boundaries. It has dawned on us that what the
BFG Connection has to offer the world has been both a product (the Guides) and the process of
writeshopping. With more conscious effort we can make more significant contributions through
enabling writeshops and other practices to better meet the challenges of collaboration.
16
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The Barefoot Guide Alliance
The BFG Alliance develops and promotes processes of co-working and co-learning and the use
of various “tools of collective intelligence”, like the writeshop approach we have crafted, that
bring added value to a political vision of citizens collectively reflecting, consulting and organizing
themselves in disciplined and creative ways in order to co-create the world, politically, socially
and economically. This is the vision of a “deliberative democracy” that the BFG Alliance seeks
to encourage and contribute to, through our collective energies, adding to the distinctive
contributions and collective energies of others.
We can no longer rely on the political systems and cultures issued from the nineteenth and
twentieth century revolutions of great leaders, elite vanguards and competitive politics. What the
world thinks and needs has moved on, but we will remain caught in old patterns of behaviour and
response until we transform how we think, learn and work together.
There are already innumerable individuals, organisations and movements doing this work. However,
the BFG Alliance has a unique niche and contribution in this, with experience, approaches and
methods that have and can enable disciplined, co-creative, co-learning, citizen-driven approaches,
practices, proposals, books, studies, actions, etc., which are real deliberative processes that are
anchored in the core of its work.
(from working document)

Until a year ago, the Barefoot Guide Connection was led by a small group of committed
individuals, some based in organisations and some freelancing, stimulating and coordinating
new Guides and the website. But we realised that this loose “unorganisation” needed
something more consistent, committed and grounded behind it, to help it become more
organised, to gather resources and to give it better strategic direction. The CDRA put forward
some funds to sustain a part-time website curator and a part-time coordinator. The idea of
the Barefoot Guide Alliance was put forward and a year later, after a formative meeting in
late 2015, the BFG Alliance was formed of five organisations from South Africa, India, France,
Belgium, Vietnam and the Netherlands.
We have a strong sense that in letting go the ownership of BFG we have been able to encourage a
“responsible freedom” in others and a good measure of self-control that has enabled us all to better
navigate difficulties and conflicts. Perhaps the notion of “control”, of being in control or of controlling
others, belongs to the very instrumental and hierarchical systems we are trying to transform, and in
its place we are finding new principles to help us to govern ourselves. The Barefoot Guide Alliance
is itself an experiment in the kind of new forms of collaboration we want to support, and hopefully
we will have the tools of collective intelligence we need for this challenge.

Community Development Resource Association | Annual Report 2015 - 2016

17

Feedback for the Barefoot Guides
CDRA and the Barefoot Guide connection, through their approach based on collaboration,
reflection and learning, have created an incredible resource for all those working to bring about
social change. Practical, reflective, inspirational, accessible and, for these reasons, invaluable
guide. Laura Fisher · Università degli Studi di Torino

CDRA and The Barefoot Guides they pioneered have been the key influences in my life and work.
I love how they work with questions that provide the space for opening up, offer opportunities
for real conversation and deeper reflection. And if there was ever a time for new ways of being
and thinking this is most certainly the time. Thank you to CDRA and those of you who have
worked on the 4 Barefoot Guides which are my constant companions in my community and
organisational development work. Marie Corcoran-Tindill – independent practitioner

The Barefoot Guide is a must read for all development workers. Mqaphelisi Sibanda · Works
at VVOB Zimbabwe

The Barefoot Guides are chock-full of practical wisdom. It has given more legitimacy to a way
of working that has always felt ‘true’ and ‘right’ to me intuitively and that I have seen the
effectiveness of in action. Tana Paddock · Cape Town, South Africa

CDRA’s approach starts with the most important leverage point for transformational change--the
consciousness of the change agent herself. Patricia A. Wilson

CDRA has been such an inspirational driving force behind the Barefoot guide connection and
the various Barefoot Guides. Their passion for collaborative learning and sharing has been key
in mobilising this truly unique worldwide community. Jan Van Ongevalle, Researcher at Leuven
Research Institute, Belgium

I found barefoot materials very useful and also user friendly. Githaiga Kamau · Country Program
Manager at Action Africa Help International, Kenya

18
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The Barefoot Guides are an invaluable harvest of wisdom and insight, made available freely to all
those working towards social change. A tribute to the value of collaboration and shared learning!
Carrie Pratt

Proud of the Barefoot initiative which helps people to dig deep to find their source of inspiration,
and gives practical handles for transforming self, organisations and the wider society. Lucia
Nass · SA expert at ESAP2

CDRA has done so much in advancing collaborative training and addressing group dynamic
challenges within social movements. The relationship with Barefoot Guide will surely enhance
and create an engine of fire towards development of grassroots initiatives. Themba Mavimbela independent consultant and social activist

The various [Barefoot Guide] issues offer so much in terms of insights, tools, processes, and
inspiration! Michelle Parlevliet · Postdoctoral Research Fellow at University of Copenhagen

CDRA and BG have and innovative and creative model for change and social impact. Ahmed
Ismael · Director at Siyafunda Community Technology Centre

This unusual and exceptional volume (and series) is hugely accessible yet deeply rooted in solid
theory and extensive practice across a wide range of contexts and fields. Expect from it something
truly unique in its combination of insight, reflection, experience and highly useable mixed text/
visual presentation. It is not “dumbed down.” I have seen it bite as deeply at high academic and
professional level as at grassroots community leadership level, an astonishing achievement worth
honouring. Jim Cochrane, University of Cape Town, South Africa

What they do is to open source knowledge pertaining to learning, training, social change,
organizational development and in the process demystifying these fields and take them out of
the realm of ‘experts’. Ravi Badri · Ekta Parishad. Hyderabad, India

I have learned so much from the Barefoot Guides as I heed my calling to walk with
grassroots movements and community-based organizations, which are the true engine of
social transformation wherever you are in the world. The folks at CDRA and the contributors
demonstrate that collaborative and mutual learning is for us all! Jennifer Lentfer · Director of
Communications at International Development Exchange (IDEX – USA)
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Actions We Implemented
VOICE & VISIBILITY
The organisation made presentations at the following conferences, symposia and
learning events:

20

Event

Date

Topic/Theme

Location

Number in
attendance

International Forum for
NGO Platforms

March 2015

Capacity Development for
Social Change

Tunisia

40-50

World Social Forum –
DEEEP Platform

March 2015

As panellist in an
interactive session on
Towards A Global Citizens
Movement

Tunis, Tunisia

40-50

Analysis, Monitoring &
Evaluation of Contributions
to Social Change

April 2015

Facilitating Social Change:
Seven Questions that
Keep us Awake

Paris, France

30+

Trialogue Conference

May 2015

Monitoring & Evaluation
for Learning

Johannesburg,
South Africa

100+

2015 Annual Africa SocioEconomic, Rural and
Community Development
Indaba

July 2015

Transforming Community:
the importance of
investing in practices of
dialogue and horizontal
learning

Johannesburg,
South Africa

30+

Women in Philanthropy
Seminar

August 2015

Working with Pioneer
Leadership

Cape Town, South
Africa

30-40

2nd African Civil Society
Winter School on the ADP

September
2015

Advancing African CSO
voice in COP process (as
facilitator)

Cape Town, South
Africa

40-50

5th Biennial SAMEA
Conference on “Using
Evaluation To Improve
People’s Lives

October 2015

Innovative Approaches
From A Civil Society
Perspective

Johannesburg,
South Africa

50+

National Mentoring Seminar
of the Victim Empowerment
Programme (Dept. of Social
Development)

October 2015

Mentorship as good
practice for capacity
development

Johannesburg,
South Africa
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Programmes & Learning Events
We supported

31 organisations
150 practitioners

participated in our public & in-house courses and

102 people

attended our Social Change Practice Seminars

Organisational Accompaniment:

Organisations we supported were
from Finland, France, Kenya, South Africa, Sudan, Tanzania and Vietnam. The majority of the
organisations we worked with were South African and included: 3 social movements, 1 private
foundation, 1 business corporation, 1 government funding agency, 1 tertiary institution, 1
quasi-government institution, 1 national government programme, 6 global CSOs and 13 local
civil society organisations. These organisations work across the following sectors: community
development, environmental justice, access to decent housing, youth empowerment, gender
justice, access to quality health care, human rights and civic participation.
Our work covered: external evaluations, leadership development, practice development,
facilitating learning, institutionalising monitoring & evaluation for learning, strategic reviews
and working with diversity towards building an inclusive organisational culture.

Courses:

Our courses remain an important space and platform for nurturing and
strengthening practice. Having said this, we recognise the challenge to re-think the old
formats of 5-day courses – many organisations find it difficult to secure the financial resources

Community Development Resource Association | Annual Report 2015 - 2016

21

and time to enable participations of their staff. Further, the landscape has changed and we
need to explore formats that are innovative but do not compromise the value of the deep,
reflective structured learning processes that our courses offer.

Writing for Development

The
course was facilitated twice as a public course, in
Cape Town and Johannesburg and was also run as an in-house offering for two organisations.

Planning, Monitoring, Evaluation and Learning

The
course
was conducted thrice as a public course, twice in Cape Town and once Johannesburg.
This remains our most popular course, it is well subscribed and participants have testified
to its value.

Community Leadership Development

The
course was run for an ECD
association with a child-centred community development practice. This course highlighted
the fact that time for old approaches to leadership has passed and inspirational, charismatic
leadership based on position and status has revealed its limitations. Social challenges can only
be met through future oriented collective and transformative action, meaningful dialogue
and the strengthening of social networks/solidarity. This course speaks to this - it nurtures
an appreciation and understanding of facilitative and collective leadership. It builds the selfawareness of leaders, cultivates deep listening and helps them to lead in ways that bring a
diversity of people and ideas together to transform community.

Essential Practice of Community Development

The
course was
run once as a public course and also as an in-house offering for a global civil society organisation
to strengthen their child-centred community development practice. This course highlighted the
importance and need to nurture coherent approaches to community development.

Theories of Change Learning & Study Circles:

This new
initiative was launched in November 2015 with a group of 12 practitioners drawn from diverse
sectors to engage the very topical construct, theories of change. We are very aware of how the
idea of theories of change has become part of the lexicon of development practice, though
for the purpose of this report we will not attempt to unpack this fairly contested field. The
initiative has its roots in Barefoot Guide 4: Exploring the Real Work of Social Change, launched
in the same year and which contains a number of stories of practices that try to make their
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theories of change more explicit. This initiative aims to collectively explore the actual practices
of the members of the circle making use of case studies, and to surface and learn from their
different theories of change. The group also studies selected articles focussed on the topic. With
respect to practical application, the initiative aims to strengthen practice, and PME processes in
organisations and projects.
We planned for a full year of exploration consisting of six, four hour sessions spaced about
two months apart. The CDRA, in line with our core competencies, provides the space, process
design and facilitation, as well as communication support to establish and maintain the learning
and study circle. We reached the half mark with three sessions completed and have worked
with six case studies sparking rich and often quite animated discussion that has furthered both
thinking and practice among members. It can be said that a vibrant community of practice
is being established. We are looking forward to the remaining sessions and beginning to
imagine how this initiative can be sustained into the future. Our intention is to publish an
article capturing the outcomes and lessons learned through the process.

Social Change Practice Seminars:

Although we had intended to
change the focus of these seminars to leading practices from civil society organisations and
formations, unfortunately we did not complete the consultations and desk research to inform
the practices we could showcase in this 2015space. Due to this, we continued with these
seminars in the old format focusing on the offerings of individual practitioners.
Theme/Topic

Date

No. of
Participants

Facilitator

“Are your eyes nicely open?”
(A Bushman greeting)
A conversation with Paul Myburgh

5th June 2015

29

John Paul Myburgh

Spinning a web of Relations in Zimbabwe
How can we nurture aliveness in a conflict
situation where all seems stuck, deflated and
dangerous?

14th August 2015

12

Undine Whande &
Ghalib Galant

Theories of Change

9th October

33

Doug Reeler & Rubert
Van Blerk

In conversation with Steinbeck: a facilitated
journey through a dialogue approach to
Community Development

20th November2015

28

Peter Westoby
University of
Queensland, Australia
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Woodstock Community Development Action Research
Programme: This place-based initiative, envisages the kind of engagement between

local communities, local authorities and other stakeholders that sees people in communities
become active participants and responsible citizens in sharing public responsibilities and cocreators of alternative approaches to urban renewal and regeneration in the area. The deeper
intention of the programme is to ensure inclusive development and seeks to nurture community
leadership and dialogue capacity for sustained engagement and meaningful participation by
citizens and local communities in local governance and urban renewal processes.
In September 2015 we initiated a household survey to gather information on issues pertaining
to participatory local governance – we envisage that this survey will throw some light on
people’s knowledge of and participation in local governance mechanisms. Towards this,
we connected with and have been working with young people from the area to assist with
the survey. We will use information from this survey to stimulate dialogue/conversation with
stakeholder groupings in the area.
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The people of the CDRA
BOARD: Di Oliver, Professor Farid Esack (chairperson), James Taylor, Kayum Ahmed (deputy
chairperson), Khaya Sontsele, Mzwandile Msoki, Nomvula Dlamini (executive director),
Sisasenkosi Maboza
ADMINISTRATION: Marlene Tromp (Finance/Admin Coordinator), Selena Maharage
(Housekeeping). After 5 years with the CDRA, we bid Selena farewell at the end of December
2015. We would like to take this opportunity to thank her for service to the organisation
CORE PRACTITIONER TEAM: Doug Reeler, Nomvula Dlamini, Marianne Brittijn,
Rubert Van Blerk
ASSOCIATES: Cristina Temmink, Desiree Paulsen, Dzvinka Kachur, Elis Cardoso Motta, James
Taylor, Sue Soal, Tracey Martin, William Williams
INTERNS: Viwe Sigenu, Zainab Rodrigues, Sandra Senye (Netherlands)
STRATEGIC ALLIANCES & COLLABORATING PARTNERS: these relationships define us
and through them our work is promoted and we are connected to civil society spaces and
platforms for collaborative initiatives. They also define our identity, intentions and site of
practice. The following is a list of our alliances and collaborating partners:
AGOG (Goethean Observation Community of Practice); Barefoot Guide Connection/Alliance;
CCFD (France); Collective Leadership Initiative; F3E (France); Funding Practice Alliance (FPA);
Good Governance Learning Network (GGLN); Kepa (Finland), NDA; NPO Service Providers
Network and the Woodstock Improvement District
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Governance & Learning
In the past year we had 1 Annual General Meeting, 1 full board meeting and 1 Executive
Committee meeting.
In spite of the challenges of sustaining learning rhythms, we had 1 planning session (at the
start of the year) and 1 review session (end of year). In addition, we had regular sessions
every Monday where we connect, share and discuss challenges we encounter in our work. In
addition, we have regular informal/formal conversations to ensure proper monitoring of work
allocations, financial systems and management of external/internal relationships.
We continue to face the challenge of sustaining our learning rhythms, this remains an area
of concern – given the responsive nature of the work, our learning can best be described
as irregular and a-rhythmic. As a consequence, we are not deriving the best benefit from
our experiences and undermines what we could potentially contribute to knowledge
generation.
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Annual Financial Statements
COMMUNITY DEVELOPMENT RESOURCE ASSOCIATION NPC
(Registration number 1987/004090/08)
Annual Financial Statements for the year ended 29 February 2016
DETAILED STATEMENT OF SURPLUS AND DEFICIT
Figures in Rand

2016

2015

7 405

9 866

178 504

879 327

3 362 254

3 506 232

3 548 163

4 395 425

47 543

145 273

114 320

105 964

Rental income

341 946

249 854

Sundry income

7 100

40 244

-

104

510 909

541 439

REVENUE
Book sales
Grant income
Rendering of services

OTHER INCOME
Fair value adjustments
Interest received

Surplus on disposal of assets
Operating expenses (Refer to page 21)
(Deficit) surplus for the year

(4 424 638) (4 362 166)
(365 566)

574 698

		
The supplementary information presented does not form part of the annual financial
statements and is unaudited
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COMMUNITY DEVELOPMENT RESOURCE ASSOCIATION NPC
(Registration number 1987/004090/08)
Annual Financial Statements for the year ended 29 February 2016
DETAILED STATEMENT OF SURPLUS AND DEFICIT
Figures in Rand

2016

2015

113 386

86 317

-

6 517

51 200

60 065

-

500

26 291

34 969

621 095

335 083

7 176

6 489

50 609

56 288

343 667

543 350

-

5 023

Governance

27 405

40 664

Home week

-

173

IT expenses

55 691

65 518

Insurance

37 029

37 769

1 319

7 348

2 667 692

2 459 033

949

1 407

7 889

29 802

-

260 505

25 184

32 178

4 584

-

OPERATING EXPENSES
Accounting fees
Annual report
Auditor’s remuneration
Bad debts
Bank charges
Barefoot guide programme
Consulting and professional fees
Depreciation
Employee costs
Fines and penalties

Networking
Organisational development expenses
Postage
Printing and stationery
Programme activities
Repairs and maintenance
Sanitation and maintenance
28

Community Development Resource Association | Annual Report 2015 - 2016

Figures in Rand

2016

2015

10 241

9 170

-

972

Staff development

28 323

1 105

Teas and cleaning

25 149

18 010

Telephone and fax

31 883

54 430

-

8 388

3 828

-

80 348

71 856

203 700

129 237

4 424 638

4 362 166

OPERATING EXPENSES
Security
Social change seminar

Training
Travel - local
Utilities
Writing development expenses

The supplementary information presented does not form part of the annual financial
statements and is unaudited
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...................................................................................................................................................
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52/54 Francis Street
Woodstock
Cape Town
7915
South Africa
Tel. +27 21 462 3902
info@cdra.org.za
www.cdra.org.za

The CDRA logo is a rare Cedar tree, endemic to the
Cedarberg Mountains north of Cape Town,
whose roots grow miraculously out of harsh rock.

